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DSL – Designated Safeguarding Lead Child

MASH – Multi Agency Safeguarding Hub
CRT – Children’s Reception Team
CP – Child protection
LLC – low level concern

Allegation against adult who works with children 
Disclosure or allegation of sexual abuse
DSL
STAFF
Keep accurate records
and any original notes
Serious incident or recurrent episodes or inconsistent explanations

Consistent explanation or minor accident
Give reassurance, avoid leading questions and do not promise confidentiality

Physical injury, neglect or emotional abuse
Record the date, time, observations, what was said and who was present. Use a skin map to record visible injuries. NB. This is recorded by the first person the child speaks to as soon as possible after the event and within 24 hours after the event
In an emergency call for medical assistance
Inform the headteacher, unless allegation is against the headteacher, when the Chair of Governors (CoG) is informed. 
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Refer to the DSL as soon as practical on the same day as the concern is raised.  
If the DSL is not available, contact the Deputy DSL…name
or refer directly to CRT
The DSL will make a judgement about the situation and either: 
Work with the family through the early help process
Make a referral to children’s social care using the inter-agency referral form. If the child is considered to be at risk of harm, DSL will also call 01329 225379. In cases of immediate danger, the police will be called.
Monitor the situation 
All allegations go to the LADO via  Hampshire LADO Enquiry Form sent to LADO@hants.gov.uk.
If the CoG is not available, for headteacher allegations, the LADO should be informed directly the same day. If LLC, school procedures to be followed 
· DSL to inform those that need to know in the school, including the headteacher
· Prepare a confidential file and keep accurate records
· Receive feedback from MASH and work with the social worker if the case is allocated for assessment. 
CRT will refer to MASH if it is felt to be CP. MASH will make the judgement and communicate with the school



* In the cases of known FGM, the teacher who was made aware will also make contact with the police
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